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Training more than 100 doctors and social workers 
has made a significant impact
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Background
Siemens is a global powerhouse positioned along the 
electrification value chain as well as in the areas of 
medical imaging and laboratory diagnostics.

Siemens has around 350,000 employees in more than 200 
countries. Siemens medical services in Germany look after 
the welfare of 150,000 employees. The 70+ medical doctors 
and 34 social workers are organised in geographical 
regions. Each region is managed by a senior doctor. 

People management in this organisation is both internally 
and externally relevant.

Results

Training
We implemented PCM with all their medical doctors and 
social workers, a total of more than 100 managers and staff.

The Head of Siemens medical services was so enthusiastic 
about the model and the programme that she decided to 
become a Certified PCM Provider herself.

“I had many lightbulb-moments regarding my past, 
and saw instantly how easy I will be able to apply 
PCM in my professional and personal life. I learned a 
systematic way to deal with myself and others. I’m not 
limited to intuitive responses anymore!”

“Useful for me as I have many direct reports, but 
I also learned a lot about myself; will use it in the 
future.”

“This came exactly in the right moment helping me 
to grasp new opportunities in both my personal and 
professional life.”


